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What we’ve learned with Performance “Eye Charts”

• Red departments can dominate leaders (executives) time per week/month (requiring up to 75% of their time)

• Red and Orange departments tend to be “more difficult” functions to manage (Higher degree of Difficulty)

• Red and Orange departments tend to have more employees (larger departments with greater spans of control)

• Red and Orange departments usually represent a higher Revenue Generating ratio (departments that bill for 
revenue vs those that are an internal overhead expense)revenue vs. those that are an internal overhead expense).

• Red and Orange departments usually have leaders (front line managers) that are less talented than the leaders 
(managers) in the top ½ of the chart (this fact is obvious)

• Bottom Quartile (Red) departments typically have 300% greater voluntary turnover than top quartile (Green)

• Bottom Quartile (Red) departments typically have 28% tile lower patient satisfaction than top quartile (Green)

• Bottom Quartile (Red) departments typically miss budget projections by > 8% compared to top quartile (Green)

• Improvement within the original quartile zone = likely 50% odds (one in two chance).

• Improvement of one quartile (Red to Orange) = somewhat unlikely 25% odds (one in four chance)
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Improvement of one quartile (Red to Orange) = somewhat unlikely 25% odds (one in four chance).

• Improvement of two quartiles (Red to Yellow or Orange to Green) = unlikely 10% odds (one in ten chance).

• Improvement of three quartiles (Red to Green) = very unlikely < 5% odds (one in twenty chance).


