1990°’s: Integration

+> What is occurring in the 1990’s?

¥> What organizations joined CoxHealth?
¥> Why all the new relationships?

The 1990s brought significant developments as to how healthcare was going to
be delivered in Southwest Missouri and Northern Arkansas. Providers began to
follow the national path of integration.

Environment:
* Managed Care arrives * Competition from a 3rd hospital system
* More growth & population shift representing a market of 22 counties

Milestones:
» Acquisitions & Partnerships, creating a network of services that would
appeal to national managed care organizations

Cox Health Plans
Cox Monett Hospital
Burrell Behavioral Health
Home Parenteral Service
Oxford Healthcare
* New relationships with physicians
Ferrell Duncan Clinic
Regional Services
» Major information technology decisions were made
Cerner, Logician, SMS, IDX
* Hulston Cancer Center

2000’s: Multiple Changes
+> What is occurring in the 2000’s?
¥> What are some of the challenges facing healthcare today & in the future?

¥> What are some of the Federal Legislative Acts that have had tremendous
implications for healthcare?

The 21st century brings new challenges for the organization. Continuing efforts
to meet the growing population needs, providing a broad array of services,
while maintaining a strong financial position. This all balanced with sustaining
our market share, and the improving the levels of satisfaction amongst patients, staff
and physicians.

CoxHealth has many the components that comprise the foundation of an integrated
system. The manner in which these have come together and operate will continue to
be a primary focus for the future.

Environment:
* Increasing healthcare cost & utilization ¢ Rising malpractice rates
* Declining reimbursement * Increased underpayments/adjustments
* Availability of clinical staff * Availability of physicians

* Increasing population * Aging population
* Increasing indigent care * Increasing regulation (HIPAA, OSHA...)
* Increasing competition  Consumerism
Rural Providers * Pay for Performance
Limited Service Providers * Healthcare financing
* Increasing patient expectations * Healthcare Savings Accounts

* Technology advancements * National Health Insurance

Milestones:

» Centers of Excellence developed & new facilities supported by major benefactors
who have stepped forward to enhance CoxHealth’s efforts to deliver health care
to the region.

Martin Center Meyer Center

Turner Center Wheeler Heart & Vascular Center
» World Class Customer Service

People Quality

Service Business
» Performance Excellence (Baldridge)

Future: Vision
How do we become the best?
Can you explain the concepts of the Baldrige?
Can you name any of the indicators on the system balanced scorecard?
What is your role in the vision? (How can you support the vision?)
Vision
“To be the best for those who need us.”

Mission
CoxHealth’s mission is to improve the health of the communities
we serve through quality health care, education and research.

Belief Statement
I am CoxHealth, I am a vital part of the foundation on which
the future is built and have the power to make the difference.

I am dedicated to nurturing and supporting my co-workers,
our patients and the communities we serve.

I will seek opportunities to learn, believing excellence
is achieved with courage and understanding.

I pledge to fulfill my responsibilities with integrity, compassion and respect.

Partner
Positive Attitude ¢ Accountable ¢ Responsive * Team Work
No Excuses * Exemplary ¢ Responsible ¢ Service

Values
Compassion * Respect » Integrity

Did You Know?

CoxHealth 1s comprised of 20 different corporations

CoxHealth has more than 69 facilities in and around Southwest Missouri
CoxHealth’s annual payroll is $280,990,721.

CoxHealth employs over 9,300 people.

CoxHealth revenues are more than $745,682,000.

MG

OXHEALTH

Disclaimer: The characters in the CoxHealth Travel Guide are intended to be fictional and are not met
to portray or represent any particular individuals. Any likeness is unattended or purely coincidental.

CoxHEALTH
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CoxHealth Travel Guide

This Travel Guide was created to provide a roadmap of where CoxHealth has
been and where we are going. Designed to be a learning experience, that combines a
visualization of our environment with a number of mile markers (talking points) that
serve to convey the vast elements we have faced and will confront, as we work to
“Be the best for those who need us.”

Just as Route 66 brought together a hodge-podge of state and county roads and
eventually led to the development of the modern federal interstate. CoxHealth has
evolved in much the same way, from a collection of healthcare providers to the
beginnings of an integrated delivery system.

Put down the top, the gas tank is full, the kids are buckled in and Aunt Edna is

along for the ride, (hey did we forget the dog). Time to sit back and enjoy the journey
on one of the nations most storied roads.

Driving The Vision

From the bygone era of slower times the CoxHealth will soon mark our centennial
milestone, celebrating a 100 Years of Service to the Ozarks. Since that time, Route
66, “Main Street of America,” helped put our community on the map. As needs
changed, the emergence of the interstate highway was at our front door. Moving
goods and people to and from the Midwest to distant points across the country. Over
these same decades Springfield, and the surrounding area have enjoyed being an
economic center on one of the nation’s major thoroughfares. Through the century the
Ozarks has benefited from an increasing population and economic prosperity.

Along the highway there are a number of vehicles, buildings and landmarks, each
representing elements of our history. These will serve to create a dialogue in
conjunction with mile markers (talking points) noted below.

Mile Marker ¥ (talking points)

1900°s to 1970’s: The Establishment of Hospital

+> What major anniversary is the hospital celebrating in 20067
¥> Have all participants stand up during their decade of service.
¥> What are some other major milestones?

Burge Hospital was becoming a reality as the community of Springfield was growing
as a center of commerce. The needs for healthcare were essential if the city was
going to progress.

Milestones:
* School of Nursing opened in 1907
* Medical Technologist School opened in 1936

» X-ray Technology School opened in 1951
* In 1968Burge Hospital becomes Lester E. Cox Medical Center.

1980’s: Changing Community Needs
+> What major decision did the system make in the mid —1980’s?
¥>  What prompted this decision?
Much like Route 66 being replaced by the new interstate, CoxHealth was also
undergoing its own major transformation. In anticipation of the growth in

Springfield, the decade brought a new hospital and a new center of the universe for
the organization. Times were simpler but that was quickly changing.

Environment:

» Growth ¢ Regional Economic Hub ¢ Shifting Population
Milestones:

* Cox South ¢ Children’s Miracle Network * Top 100 Hospital x 2

The Journey Continues on Reverse Side.
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